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Tim Driscoll, CMA, CSCA is a results-driver leader with 30 years of progressive financial
leadership experience across financial planning and analysis, controllership, and financial
operations disciplines.

Tim currently works for the Commonwealth of Massachusetts, within its Executive Office of
Technology Services & Security organization. Prior to his public sector experience, Tim spend 25
years in the private sector holding key global financial leadership positions in the US and Asia,
with Thomson Reuters, Omgeo LLC and the DTCC.

Tim currently serves as the Chair of | MAGs
holds a MS in Accounting from Bentley University, as well as a MBA and BS in Finance from
Northeastern University. Tim is a Certified Management Accountant (CMA) and Certified in
Strategy and Competitive Analysis (CSCA).
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Learning Objectives

1. Explain the basic concepts of digitization.
2. ldentify the latest trends in digitization.

3. Recognize how digitization trends are impacting business
operating models.

4. Discuss the implications of digitalization on finance and
accounting practitioners.
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|. The Basic Concepts of
Digitization



What is Digitization?

Digitization is the process of converting information into digital formats that can be processed by computers
A Text

A Sound examples of digitized information that we
A Video consume daily on smart phones

A Picture

The digitization of data presents opportunities to a) automate manual processes, b) provide real-
time business intel and so much more.

Gartner describes digitalization as the use of digital technologies to change a business model and provide
new revenue and value-producing opportunities; it is the process of moving to a digital business.



Digitization versusDigitalization versusDigital Transformation

Let's try to reduce some confusion éé.

Remember, achieving digitization does not equate to achieving digital transformation

Digitization Digitalization Digital Transformation

According to Gartner, According to Gartner, According to Gartner,

fDigitization is the process of  iDigitalization is the use of digital Digital Transformation, more broadly refers to
changing from analog to digital technologies to change a business the customer-driven strategic business

for mo model and provide new revenue and transformation that requires cross-cutting

value.pr oduci ng o ppor touganizational shange as well as the
implementation of digital technologies.

Al't i s the process

business. 0
Digitize information (text, Digitize processes that make up Achieve digital transformation of the overall
music, voice, pictures, etc) business operations business and strategy

**Achieves a tactical objective** **Achieves strategic and competitive goals**


https://www.gartner.com/it-glossary/digitization/
https://www.gartner.com/it-glossary/digitization/
https://www.gartner.com/it-glossary/digitization/




The process of achieving digital
objectives, across an organization
can yield significant process,
product, and strategic advantages
across multiple industries.

Digital can reshape every aspect of the modern enterprise

* Seamless multichanne! experience
UL L « Whenever, wherever service propositions

experience
* improved, real-time
management
information o
systems and * New d»gjal
decision Product products
making and service and services
* Seamless innovation Jd Cocreacl:;n K;)l
integration new pr S
into third
parties
* Improved « Digital
targeting wAtt marketing with
::;;hls Risk Distribution ohr?he' rellum ;
* Embedded/ optimization and marketing 5 .alms e
o and sales Ougrt .
automated moug!mnwbon
controls and tradiiti
risk profilng o

Digital

fulfillment * Full straight-through processing
and automatic provisioning

* Virtual senvicing and administration

Source: Expert interviews; McKinsey analysis



Which of the following is an example of digitalization?

a.

A corporate, business, and operating strategy focused on integrated
digital goals

b. Converting 2021 client contracts into digital format
c. The procure-to-pay process becomes fully digitized

The sales pipeline report becomes fully digitized
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ll. The latest trends In
digitization



Top 10 Trends Influencing Digital Transformation

Analytics Insights Inc.

Remote Work is here to stay

5G to deliver speed/connectivity that will support need for growing demand for bandwidth & reliable connectivity
Expansion of blockchain technology to continue globally

Prioritizing cybersecurity to stay ahead of robust digital transformation advances

Digital banking to pick up steam; Achieving a digital user experience

Customer Data Platforms will storm. Data is at the center of customer-centric business models

N o o bk~ w0 DN PE

Multi-cloud and hybrid cloud systems will flourish this year and beyond and will shape the transformation of
businesses.

o

Quantum computing will be explored for future digital transformation benefits
9. Everything as a Service or XaaS is gaining importance in the business ecosystem

10. With Al, machine learning, and robotics being integrated into businesses, it will be possible to automate the
Enterprise Resource Planning model to enable better growth and agility.



Deloitte T 8 Predictions for Finance 2025

1. The finance factory

2. The role of Finance

3. Finance cycles
4. Seltservice

5. Operating models

6. Enterprise resource planning

7. Data

8. Workforce and workplace

Transactions will be touchless as automation and blockchain reach deeper into finance
operations

With operations largely automateéjnance will double down on business insights and servBaccess is no
assuredThe skills required by finance professionals will change, likely dramaticaiynew combinations of
technology and human workforces permeate the workplace

Finance goes real timePeriodic reporting will no longer drive operations and decigiahg ever did
Seltservice will become the normFinance will be uneasy about this.

New servicedelivery models will emerge as robots and algorithms join a more diverse finance workforce
think about the integration of freelancers, gig workers, and crowds.

Finance applications and microservices challenge traditional .EBt¢vendors will be prepared.

The proliferation ofA\PIs will drive data standardizatich 6 dzi A G 62y QG 6S Sy2dzZaAK®
struggling to clean up their data messes.

Employees will be doing new things in new wawome of which will make CFOs uncomfortable.



Gartner Survey - 82% of CFOs intend to
Increase investment in digital capabillities

B Will Decrease B No M will Increase Not
Investment Change Investment Applicable

Digital Capabilities

Information Technology

Product Enhancement ?  26% 2 ®©3% @ &%
Sales . 3%  s9%

People and Culture Development KRS EGN A sSsam.

N —— S ss% T

Marketing - 1 - fe———— e

Supply Chain . s2% 37% 6%

Staff (Hiring) . 3% = 35%

Capital EQuipment . 4%  33% 5%

Legal, Compliance and Risk Management [EEIIIINNENENEGEGEGNEENENNESN s
Business Services . 4as8% 22%

Property and Facilities S as% @ 1%

100%

n =115, All CFO respondents

Q: Compared to fiscal year 2020, how will your organization’s investments in the following business areas change in fiscal year 20217

Source: 2021 Gartner CEO and Senior Business Executive Survey



Digitization Trends T 2021+

The common thread across these technology and fin

DIGITAL DATA



Which is NOT a key market trend in Technology?

a.

Everything as a Service (XaaS) is gaining importance in the business
ecosystem

b. Digitization is expected to plateau by 2022
c. Prioritizing cybersecurity to stay ahead of robust digital transformation

advances

Remote work is here to stay ORACLE
NETSUITE






IIl. How digitization trends
are impacting business
operating models



The Digital Yiel deéé.

Outcomes business leaders seek from digital transformation
Potential Benefits

Enhanced Data Collection A

To o

Greater resource
management

To

Datadriven customer
insights

o

An overall better customer
experience

Encourages digital culture
(with improved
collaboration)

Increased profits

Increased agility
Improved productivity

To o o o o Do

Optimizing data for analysis can drive the business forward.
Across the organization it can translate raw data into insights across various

Digital transformation can integrate applications, databases, and software into a central repository for business
intelligence.

Better understanding your customer and their needs, you can create a business strategy that is even more
customercentric.

Using both structured data (personal customer information) and unstructured data, such as social media metric:
these insights can help drive business growth.

Customer experience (CX) is the new battleground. Customers have gotten used to having endless choices, lo\
prices, and fast delivery.

A digital culture will be crucial in the future. It forces the upskilling and digital learning of team members to take
advantage of the benefits of digital transformation.
Organization need to provide team members with the right digital tools, tailored to their environment

Digital transformation improve efficiency and profitability.

Digital transformation makes organizations more agile, allowing for faster innovation and adaptation
Having the right tech tools that work together can streamline workflow and improve productivity.

Virtru, What are the Benefits of Digital Transformation, May 19, 2020



A Comparison --- Operating Models

Some distinguishing feature between digital and naligital business models

Non-Digital
Operating Model

Digital
Operating Model

In-person or by phone

Typically, fixed hours of operation

Paper-based; Labor intensive; Lacks
efficiency

Potentially higher costs due to need to
acquire or rent floor space for in person
customer interaction;

Lack of efficient and effective data driven
capability to enable business performance

Customer Interaction (Sales & Support)

Operational Workflow

Capital Intensive / Overheads Costs

Finance Function

Online (and may still retain traditional approach)

Likely to be open 24x7

Online or automated forms; Less labor intensive;
More efficient

Potentially lower costs due to less of a need to
acquire or rent floor space; Less overhead due to
incorporating firms such as Amazon and Shopify
in their business model

High degree of focus on information systems, data
governance, data analytics, data visualization

Note: These are 4 competencies of the
Technology & Analytics domain of IMA
Management Accountant Framework.



RefreshTt What 6 s an

FIGURE 2
Example operating model

Operati ng MOdeI Operating model example

Depicts or visualizes how an
organization operates to deliver
value to customers

Each box represents a unique set of
capabilities aligned to the
enterprisebds strat
leadership teams, tailored metrics,
unique investment profiles, and tight
coordination across the value chain.

Consumer sSMB Enterprise
product/services product/services product/services

U SPURY PSS S S S Sy KN A M S SIS MM U M M S S

o e cun e s e e aas aun e el et e ats; e eme"amb ams s ans ww s A cal), b Sen, ane nn e e . - — s s 2 ey
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Business ops: CPQ, billing, customer support

| Robotics and Al
center of

Shared services: IT, real estate, HR, knowledge management, excellence
corporate finance, and accounting
»: Deloitte analysis

Deloitte Insights | deloitte.com/insights

Transformation office (activated as needed)

Deloitte Insights, Architecting an operating model, August 5, 2019 Source



The Operating Model is key to Digital Transformation

FIGURE 3

Digital industrial transformation framework

Digital industrial transformation begins with strategy, which is carried through to redesigning talent,
transforming processes, and retooling technology. Leaders screen each decision to confirm that it

A n or g an | Z at | on 6 S 0 p e will cantribute to 23ility, premaote <ligital e doption, and deliver value to customers.

must be inextricably linked to the these market
corporate and business-unit strategy and
varying business models.

DIGITAL
ADOPTION

is the anchor for the enterprise and is
critical to the strat
longevity.

Business
mode]

Operating
medel

People, process,
and technology

Strategy Capabilities

is key to understanding how your
organization maps onto the model is key
to an effective digital transformation.

AGILE
MINDSET

CUSTOMER
SUCCESS

. . 5 . . So e: Deloitte analysis
Deloitte Insights, Architecting an operating model, August 5, 2019 urce: Deloitte analy
Deloitte Insights | deloitte.com/insights



The Digital Operating Design

An organi zationo0os o0 EEOT

define the following: Operating model design

What works need to be done. Define ,,g;,“;,',‘;,‘;/ SN
capabilities map needed that aligns with S\ Operating %
aspirations. Qti‘f‘ﬂ i
Where does the work get done. With capability et cusTomER

map in place, need to source capabilities
(develop, acquire, outsource, partner).

The focus of
this article

Who does the work. Allocating work to the most
efficient parts of the organization

How do we drive better outcomes. Leading
organizations augment their capabilities through
simple cross-functional processes, hyper-
focused incentives, and best-in-class tools to
drive simplicity, clarity, and speed in execution.

What work needs to be done?

Operating

Where does the work get done?
model

Who does the work?

D WN =

How do we drive better outcomes?

Deloitte Insights, Architecting an operating model, August 5, 2019
Deloitte Insights | deloitte.com/insights



Achieving business success (customer engagement, revenue growth, cost efficiency) requires a digital op model

PwC defines 6 leading digital operating model practices

Redefine what digital means to the enterprise.
Appoint a Chief Digital Officer or equivalent.
Focus on platform capabilities.

Invest in digital hubs.

Build and optimize agile delivery pods.

o g bk bR

Prioritize talent recruitment and retention.






