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Blake Ol | ver 060sy Bi ogr aph

A Blake is an entrepreneur, accountant, writer, and podcast host who

specializes in cloud accounting technology. He is one of Accounting
Todayos Top 100 Most I nfluenti al
Under 40 in the accounting profession by CPA Practice Advisor.

Blake produces and co-hosts the Cloud Accounting Podcast, a Top
50 Business News show on the Apple charts and the most popular
podcast for accountants and bookkeepers in the world. He is the
Director of Marketing at Jirav and lives in Scottsdale, Arizona.
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Evan Well s0 Bi ography

A Evan has been a Director of Finance, CFO, and Advisor to Bay Area
companies spanning industries including manufacturing, consumer
electronics, mobile application development, and enterprise SaaS.
Exits include Abe Al (acquired by Yodlee), Lighthouse Al (acquired
by Apple), and PayTollo (acquired by Automatic Labs, a SiriusXM

company).

A Before all of that, Evan got his start as an auditor at PwC. He is a
chess enthusiast and was the TIME Person of the Year in 2006.
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Learning Objectives

Upon completing this webinar, you will be able to:

1. ldentify ways to make forecasting more accurate by incorporating
the operational metrics that drive the business and goals you hope
to achieve.

2. Recognize best practices for setting up and collaborating on
departmental budgets to control costs and keep everyone on the
same page.

3. Explain how to set up a reporting package that managers look
forward to, plus a reporting cadence that inspires accountability
and allows for agility.
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Polling Question 1

What 1 s the status of your «c¢

a) Not started

b) 1-20% complete
c) 21-40% complete
d) 41-60% complete
e) 61-80% complete
f)  81-99% complete

g) Done!
h) I dondot know
) We dono6ét create an annual pl an
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Polling Question 1 Results (Placeholder)
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These best
practices were
chosen with

small business
In Mind.




Forecasting, Budgeting, & Reporting Best Practices

THE PLANNING FRAMEWORK
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