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• Before joining NetSuite, Tom founded T-Edward, a strategic & 

operational Cloud consultancy providing Cloud expertise & CXO 

services from Fortune 500 companies to start-ups. 

• Prior, Tom held a variety of executive positions with large cap 

companies including PepsiCo, eFunds & Deluxe Corporation, as 

well as small cap, privately held entities such as eBenX, 

FullContact & PeopleNet Communications.

Tom Kelly’s Biography
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Learning Objectives

Upon completing this webinar, you will be able to:

1. Discover how to gain real-time visibility into daily financial 
performance.

2. Describe ways to automate repetitive tasks, leaving time to analyze 
and investigate trends.

3. Recognize how to increase account accuracy by eliminating 
duplicate data entries and removing old spreadsheets.

4. Explain how to ensure compliance with accounting standards, 
government regulations, tax laws, and internal policies.



The following is intended to outline our 

general product direction. It is intended for 

information purposes only and may not be 

incorporated into any contract. It is not a 

commitment to deliver any material, code, or 

functionality, and should not be relied upon 

in making purchasing decisions. The 

development, release, timing, and pricing of 

any features or functionality described for 

Oracle’s products may change and remains 

at the sole discretion of Oracle Corporation.

Safe Harbor Statement
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1. The Challenges for Today’s Finance and Accounting Teams

2. Moving to Continuous Accounting

3. The Benefits and Application of Continuous Accounting

4. The Virtual Close

Agenda
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a) I am still in bed.

b) I have brushed my teeth.

c) I have taken a shower/bath.

d) I am dressed in something other than sweatpants.

What is your current state of readiness?

Polling Question 1
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Polling Question 1 Results (Placeholder)



The Challenges for Today’s 
Finance and Accounting 
Teams
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YOU MUST
BE AN 
ACCOUNTANT
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… THEY HAVE 

TO GROW 

THE BEANS 

TOO!
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ACCOUNTING STANDARDS • GRC • 

BLOCKCHAIN • AI • ASC 606-842…

• IFRS 15-16-17… • STRATEGIC BUSINESS 

PARTNER • COMPLIANCE • GOVERNANCE • 

RISK • CONTINEOUS CLOSE • MACHINE 

LEARNING • CLOUD • PLANNING • 

BUDGETING • FORECASTING • INNOVATION 

• DIGITAL TRANSFORMATION • CONTROL •  

THE BEANS • STRATEGIC PLANNING • 

PERFORMANCE MANAGEMENT
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LET’S 
INCREASE 
THE 
DIFFICULTY 
FACTOR TOO...
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a) High

b) Moderate

c) Low

d) Not at all

What is the level of stress you are experiencing these days?

Polling Question 2
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Polling Question 2 Results (Placeholder)



Moving to Continuous 
Accounting
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He who hesitates is lost.
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This Will Not Work…

ACCOUNTING

SYSTEM
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IT’S TIME 
TO CLOSE 
THE BOOKS
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• Before the Cloud, 

accounting systems were 

built to accommodate an 

assembly line type of 

functionality.

• Financial results are only 

produced at the end of a 

given period.

• The process is not broken; 

it has failed to modernize.

RECORD 

TO 

REPORT

PROCESS
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Polling Question 3

a) Yes

b) No

c) Undecided

Are you looking to embrace Continuous Accounting?
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Polling Question 3 Results (Placeholder)



Continuous Accounting - The End of Record to Report

Actionable Intelligence
Modern Cloud G/L

• Real-Time

• No Batch Processing

• Data Rich

• Internationalization

• Localization

• Statutory Reporting

• Personalized

• Contextualized

• Automation

Continuous Global 
Consolidation

• Multi-Currency

• Multi-Company

• Auto Elimination and 
Consolidation

Immediate Globalization

AGILE  ● COLLABORATIVE  ● CONSTANT GOVERNANCE 
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We cannot start the bank 
rec until the 7th or 8th of 
the month. Or the 9th, if 
the 8th is a Sunday….

---October 2016
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The Benefits and 
Application of Continuous 
Accounting
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VISABILITY
Real-time visibility into performance, 

giving decision makers the insights they 

need to control costs, make smart 

investments and achieve profitability 

goals, a crucial advantage in a rapidly 

changing business environment.

COMPLIANCE
Ensures compliance with accounting 

standards, government regulations, tax 

laws and internal policies by consistently 

applying the appropriate rules and 

schedules to revenue recognition, 

depreciation, and other processes.

ACCURACY
The combination of automated processes 

and replacement of spreadsheets for 

complex calculations boosts accuracy by 

eliminating duplicate data entry and the 

potential errors caused by out-of-date 

spreadsheets or incorrect formulas.

AUTOMATION
Eliminates the need to collect and 

normalize data saving dozens of hours 

every month. This extra time can be put 

to better use. Rather than tracking down 

and consolidating information, accounting 

staff can focus on value added analysis.

BENEFITS OF 

CONTINUOUS 

ACCOUNTING

1 2

3 4

31 Copyright © 2020, Oracle and/or its affiliates



Accounting Automation – Not “Finance Automation”

Account Reconciliation 
Automation

Accounts Payable 
Automation

• OCR/ML for Touchless 
Invoice Processing 

• 2/3 Way PO Matching

• Shift Activities to Vendor

• Fraud Management

• RPA in payroll can save 
65% more, compared to 
offshore service centers.

• Address RPA in Current 
Payroll Activities

• Drive Automation in All 
Reconciliations:

−Bank

−Credit Card

− Inter Company

− Etc.

Accounts Receivable 
Automation

• Send Bills Digitally

• Automated Cash 
Application

• True Automated Dunning

Better Payroll Automation

ADDRESS THE MUNDANE, BUT REQUIRED ACTIVITIES
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GRC/Security Embedded In Your ERP

The modern CFO needs to be 

strategic—but still deliver on 

GRC. CFOs need to leverage 

the GRC processes and 

capabilities embedded within 

an ERP which evolve as 

requirements do (ASC/IFRS).
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ADVANCED REVENUE MANAGEMENT

Identify the 
contract

Identify the 
obligations

Determine
transaction

price

Allocate 
revenue

Recognize 
revenue

Source agnostic 
Revenue 
Arrangement 
transaction 
represents the 
entire contract with 
customer

Obligations defined 
explicitly or 
implicitly from the 
various source 
documents

Aggregated sales 
amounts of all 
obligations

Automated allocation 
leveraging point and 
click formula based 
fair value prices

Automated processes 
recognize revenue, 
account for foreign 

exchange gain/loss, 
and determine 
appropriate contract 
asset/liability balance
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SUITEBILLING
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NetSuite Cash Management Evolution

Differentiate from competitors by:

• Predictive Modeling (accounting 

for new product launches, 

seasonality, sales pipeline, hiring 

etc.)

• Integrated Payment Automation

• AI-enhanced workflows with 

actionable recommendations and 

suggestions

• Banking services right from within 

NetSuite

Disrupt

Intelligent Cash Flow Planning:

• Cash Work Center with purpose-built 

dashboards 

• Intelligent Cash Flow Forecasting & Planning 

Tool

• Self-Serve Reporting 

Innovate

New automation capabilities to enable 

exception-based processing:

• Automated Cash Application and AR 

Clearing

• Automated STP-processing of banking 

transactions

• Automatically book banking lines to GL

• Tolerance Matching and automated 

adjustments

Next Generation

Automate Bank Reconciliation 

Workflow:

• Bank feeds for automated daily 

reporting of banking transactions 

and account balances

• Support most prevalent bank file 

formats and provide a framework to 

support localized formats

• Enhance Intelligent Matching Rules 

Engine

• Improve overall user            

experience

Current
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Cash Management Dashboard – “Cashboard”

•Automated and at Your Fingertips

− Real-Time Cash Position/Cash Desk

− Cash Forecast

− DSO

− DPO

− AR Aging

− AP Aging
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Every journey begins

with a single step.

----Maya Angelou



The Virtual Close
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Polling Question 4

a) 100% remote

b) 75% to 50% remote

c) 10% to 50% remote

d) Not remotely remote… or 0% remote

How are you closing the books?
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Polling Question 4 Results (Placeholder)



Time to Make the Donuts… Time to Close the Books
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VIRTUAL CLOSE

• Biggest Barrier to Effective Virtual Close

• Security

• Culture

• Compliance – Rev Rec, Lease Accounting

• Everything is Not Digital – Checks, Mail, 

Inventory Counts, etc.

• Turn on Your Camera…

• What’s the Plan – Virtual Playbook

• Daily Stand-Up Meeting
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CLARITY and

CERTAINTY
A key role of CFO is to bring clarity to unclear situations 

with analysis and analytics. Quick Access to numbers is 

essential.

Model certainty - anxiety is contagious.
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How Has the Pandemic Affected your Business?
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Where is the CFO’s Attention?
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Spending Plans: CFOs vs. Others
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Polling Question 5

a) Very optimistic 

b) Somewhat optimistic

c) Unsure

d) Somewhat pessimistic 

e) Very pessimistic 

What are your expectations for 2021?
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Polling Question 5 Results (Placeholder)



Expectations for 2021
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FINAL OBSERVATIONS
• Implementing Software During a Pandemic

• The Office is Overrated

• Don’t Work All The Time

• No More Excuses…

− Tackling Regulations and Controls 

− Limit Application Sprawl 

− Embrace Continuous Process Improvement

− Drive Accounting Automation In All You Do

− Save Time and Focus on What Matters Most
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Any 

Questions? 
VERY FUNNY 

TOM!
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Questions & Answers
Use the Q & A Panel to send your questions to our panelists.

Steve Shannon
Director

Partnership Marketing, Business Development

IMA

Tom Kelly
Director

Oracle NetSuite
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Thank You to Our Featured Presenter!

Tom Kelly

Director

Oracle NetSuite
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Final Reminders

►Complete the Evaluation poll – 2 options

• On your screen

• Evaluation Survey icon at the bottom of your console

►Access to your CPE Certificate – 2 options

• Click the “CPE” icon at the bottom of your console

or

• Click the link in your post-event e-mail

►Please print a copy of the CPE certificate for your records.

►Your CPE credit will be automatically recorded in your transcript. 



Thank You to Our Sponsor!

www.OracleNetSuite.com

https://twitter.com/IMA_News
http://www.youtube.com/user/LinkUpIMA?feature=watch
https://www.facebook.com/IMAnetORG
http://www.linkedin.com/company/508262?trk=tyah

